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Disclaimer 

Note: 

This presentation contains statements concerning the future business trend of the Vossloh Group which are based on 

assumptions and estimates of the Company’s management. If the assumptions underlying the forecasts fail to materialize, the 

actual results can significantly deviate from these forecast statements. Uncertainties include, among others, changes in the 

political, business and economic environment, the actions of competitors, legislative reforms, the effects of future case law and 

fluctuations in exchange rates and interest rates. Vossloh, its Group companies, advisors and representatives assume no 

responsibility for any losses in connection with the use of this presentation or its contents. Vossloh does not assume any 

obligation to revise or update the forecast statements contained in this presentation.  

The information contained in this presentation does not represent either an offer or the solicitation to sell or buy shares of 

Vossloh AG or shares of other companies. 
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Vossloh 2014 – 2017 

Stringent process for the definition and implementation of the Group strategy 

Status survey 

Implementation 

1 

5 

Competition Products Markets 

3 2 4 

Phase 1: April – June 2014 Phase 2: June – Nov.  2014 Phase 3: Dec. 2014 – 2017 
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Vossloh 2014 – 2017 

     Vossloh, for a company its size, with too broad a product portfolio  

*  Accessible market, average of the years 2011-13; source(s): World Rail Market Study, p. 69, UNIFE, 2014 

 

Others 
~99 % 

World market for rail technology 

by revenues 

∑: €102 billion 

Market shares 

by revenues* Vossloh 

~1 % 

World market for rail technology 

by product groups 

∑: 39 product 

groups 

Served vs. non-

served product 

groups 

26 non-

Vossloh 

products  

(67 %) 

13 Vossloh 

products  

(33 %) 

Vossloh holds approx. 1% of world market for rail technology, but is active in 33% of the product groups  

=> Clear indication of too broad a product portfolio  

2 



4 

Vossloh 2014 – 2017 

     Definition core business: criteria of attractive product groups  

Leading market position 

Global demand 

Growth 

Market entry barriers 

Cyclicality 

No. 1- / no. 2 positions achievable for Vossloh worldwide 

All significant world regions  

Above-average growth potential 

High, time to market > 5 years, high technological standards 

Low, large-part financing through public sector 

Profitability  Attractive EBIT margin, low capital commitment 

2 
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Vossloh 2014 – 2017 

     +      Results of analysis products and competition: organizational 

principles, depth of value added and product portfolio 

,  
Core portfolio: reorganization of Group structure 

 Organizational rearrangement of the divisions according to business model: product, project or service orientation 

- Product business: cost and technology leadership, streamlined overhead structures, efficient development 

- Project business: replicable processes, flexible engineering, locally tailored solutions, fast response times, efficient logistics  

- Service business: operator and lifecycle competence, methodology development, goal: lifecycle agreements, which bundle 

product and service offerings of all core areas 

 Supplementing the core portfolio with complementary products and services, both internally generated and acquired 

 

Core portfolio: optimization of value-added depth and breadth  

 Expansion and deepening of the product portfolio for fastening systems and switches 

 Establishment of a service portfolio covering all aspects of rail processing 

 Structured innovation management and acceleration of the R&D activities for existing core products 

 

Non-core business:  

 Continuation of restructuring and performance optimization 

 Divestment of Transportation division, at the latest 2017 

2 3 
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Vossloh 2014 – 2017 

     +      Core business rail infrastructure and infrastructure services 

*  Primarily rail grinding and milling  

Vossloh AG 

Core Components 

 

Standardized products  

in large quantities 

 

Core competency:  

Cost optimization and 

technology 

Customized Modules Lifecycle Solutions 

 

Specialized track systems 

services 

 

Core competency:  

Service and lifecycle 

management 

 

 

Transportation 

Core business:  

Products and services in attractive market segments of the rail infrastructure 

No longer a core business;  

divestment 

 Fasteners 

 

 

 

 Portfolio  

 Rail processing* 

 Stationary welding 

 Track logistics  

 

 Portfolio 

 Switches 

 Signalling products 

 

 

 Portfolio  

 

Project-specifically adapted 

modular solutions  

 

Core competency:  

Technology and process 

 

Manufacturing, service and 

components for rail vehicles 

2 3 
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Vossloh 2014 – 2017 

One Vossloh: interlocking operations internally, uniform outward appearance 

 Vossloh AG acts as “operational management holding”, closely coordinates, manages and controls the divisions 

 Holding significantly influences the appointment of executive positions, strategy, investments, portfolio decisions, 

and significant operational issues of the divisions; departmental guideline competence of Holding over divisions  

Operational divisions 

One Vossloh 

 Divisions are organized 

according to the basic 

principles of their business 

model, i.e. according to 

product, technology and service 

orientation and differentiate 

their value added processes 

accordingly  

 All divisions coordinate closely 

among themselves and present 

themselves on the market 

uniformly and in a coordinated 

fashion as “One Vossloh” 

 Market presence and access to 

customers in non-European 

focus markets are strengthened 

by a streamlined, cross-

divisional sales management; 

profit & loss responsibility 

remains with the division 

companies 

Vossloh AG 
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Vossloh 2014 – 2017 

     Criteria for the identification of significant regional markets 

Medium to large markets 

Market access 

Growth 

Market cyclicality 

Proximity to Vossloh  

target portfolio 

Infrastructure revenues: ≥ €300 million per country 

Vossloh has good market access to the significant customers 

Above-average market growth 

Low, large-part financing through public sector 

Synergy potential with existing activities of Vossloh 

Market differentiation Potential focus markets (“One Vossloh”) and attractive markets 

4 
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31,195 

24,986 

Rolling Stock Rail Control 

+1.6 %* 

+3.3 %* 

Market for rail technology, 2011/13 – 2017/19 

     Faster than average growth in markets with Vossloh product groups   

 Megatrends economic growth and further increasing international trade flows, population growth, urbanization and climate 

change as well as deregulation and standardization driving sustainable growth of the market 

 Total market for rail technology (accessible market) should grow in the period 2017 – 2019 with 2.8% CAGR 

 Market of the Vossloh product groups growing at 3.8%, faster than average 

*     CAGR 2017-2019 compared to 2011-2013 source: World Rail Market Study forecast 2014 to 2019, UNIFE The European Rail Industry, Roland Berger 

Strategy Consultants; CAGR Infrastructure incl. Infrastructure Services by + 3,8 % 

** Green portion: Infrastructure Services 

Services** Infrastructure 

Market for rail technology – average annual volume of the accessible market in € million and forecast average  

growth according to segments (in € million) 

+3.8 %* 

4 

39,966 
44,070 

24,686 

30,058 

20,255 
24,567 

11,033 
13,399 

4,731** 

6,628** 

2011-2013 2017-2019 2011-2013 2017-2019 2011-2013 2017-2019 2011-2013 2017-2019
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Vossloh 2014 – 2017 

Western Europe 

Russia 

China USA 

     Analysis results markets: China, USA, Russia and Western Europe  

Vossloh will be more strongly present in the large, the strongly growing and the technologically-leading regions: 

 Regional focus markets (due to major importance with respect to market size, market growth and/or technological 

leadership): China, USA, Russia and Western Europe 

 Additional attractive regional markets: Australia, Brazil, Canada, Middle East, Northern Europe and STAN countries* 

 

Regional focus markets 

Attractive regional markets 

4 

*  = Kyrgyzstan, Uzbekistan, Kazakhstan, Turkmenitan, etc.   
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Market presence Reorganization of the 

Group structure 

Vossloh 2014 – 2017 

     Significant milestones for the strategic realignment 

Operational 

performance 

Divestment 

Transportation 

2 

Growth 

4 3 

Financial success / Value enhancement Product portfolio 

 

 Classification of the 

“Vossloh Transportation” 

division as “non-core 

business” 

 Positive value added 

 High EBIT margin 

 Sustainably positive cash flow 

 Strengthen presence in 

significant regional “focus 

markets”, there uniform 

market presence 

 

 “One Vossloh” 

 Organizational 

reorganization of the 

divisions based on a 

product, project or service 

orientation 

 

 Strict continuation of the 

ongoing restructuring and 

optimization programs 

 

 Expansion of market 

shares in “attractive 

markets”, profitable 

growth 

 

 

5 

 Innovation management 

 Short to medium-term 

supplements to the 

portfolio with 

complimentary products  

1 

6 

5 
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 2014e: sales approx. €1.34 billion; adjusted EBIT margin approx. 2%* 

 2015e**: sales growth of 3% to 4%, EBIT margin approx. 3% to 4%, positive free cash flow expected 

 2015e** and 2016e**: still below target margin for EBIT, since restructuring, realignment and increased expenses for the 

acceleration of research and development of additional components restrain EBIT improvement 

 2017e: EBIT target margin at 5% to 6% with current portfolio structure 

 

 

 

 

 

 

 

 

 
 

 

Vossloh 2014 – 2017 

*  Basis: pro-forma EBIT, adjusted for one-off effects 

** Planning based on existing portfolio structure 

5      Gradual improvement of the profitability 
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Vossloh 2014 – 2017 

Globally leading supplier in attractive markets of the rail infrastructure 

Competitive ability 

Implementation 

Products Markets 

 Restructuring and  

realignment 

 Focus on attractive 

segments of the rail 

infrastructure 

 Organization according to 

business model 

 Deepening of value creation 

 Innovation offensive 

 Focus markets: size, 

growth, low cyclicality 

 Improvement of operational 

performance 

 Divestment Transportation 

Status survey 

1 

3 2 4 

5 

∑ Return to target profitability 
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Financial calendar 

 March 26, 2015 Publication of  Group financial statements 2014 

 April 30, 2015 Publication of interim report as of March 31, 2015 

 May 20, 2015 Annual General Meeting 

 July 30, 2015 Publication of semiannual report 

 October 29, 2015 Publication of interim report as of September 30, 2015 

 

 

 

IR contact 

 Lucia Mathée Email: investor.relations@ag.vossloh.com 

   Phone:   (+49-23 92) 52-609  

    Fax:  (+49-23 92) 52-219  

    Homepage: www.vossloh.com 

 

 
 

 

Financial calendar and contact 
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 Rail infrastructure: growth of accessible market volume forecast at average of 3.8% CAGR until 2017 – 2019  

 Long-distance and freight routes continue with highest share, local transport systems in metropolitan areas offer largest 

growth potential 

 * CAGR 2015-2017 compared to 2011-2013 

  source: World Rail Market Study forecast 2014 to 2019, UNIFE The European Rail Industry, Roland Berger Strategy Consultants 

4 

Market for rail technology, rail infrastructure segment, 2011/13 – 2017/19 

     Growth expected in all significant world regions 

Market for rail technology, infrastructure and infrastructure services segment – average annual volume of the market in € million 

and expected growth by region 

3,637 

5,686 

12,086 

14,252 

2,204 2,644 

4,712 5,214 
6,708 

8,373 

7,735 

9,112 

2,034 

3,029 

4,179 

4,670 

2011-
2013

2017-
2019

2011-
2013

2017-
2019

2011-
2013

2017-
2019

2011-
2013

2017-
2019

2011-
2013

2017-
2019

America Western Europe 

 

Africa/  

Middle East 

Eastern Europe 

 

Asia/Pacific 

4.670 

∑ +3.1 %* 

USA Western Europe Russia China 

∑+4.5 %* 

∑+3.4 %* 

∑+3.1 %* 
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